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DAKABIN STATE HIGH SCHOOL

Inclusive Education Plan 2024 – 2025

Opportunity. Voice. Success. Every one, every day!
Our inclusive education strategic aims:

• To have a precise, rigorous and enacted moderation and Professional Learning Team (PLT) process to impact 
Teaching and Learning (T&L).

• Continue to improve inclusive learning through tiered approach, case management, and use of the High Impact 
Teaching Strategies (HITS).

• Enhance staff capability and well-being through professional development and collegial engagement.
• Implement data-driven strategies, based on disaggregated data, to improve outcomes for all students academically 

and socially with focus on Indigenous students, Out of Home Care and Students with Disabilities.
• Engage with parents/carers in developing and reviewing adjustments, Individual Curriculum Plans (ICPs) and 

behaviour plans to improve student outcomes.
• Collaborate with the local community to build partnerships and embrace diversity.

Inclusion linked to Strategic 
School Priorities

2024 – 2025
Through an inclusive lens, faculties are to identify key focus areas to enhance

 Teaching & Learning and Curriculum
Educational Achievement •	 Ensure equitable learning access for all students to succeed by:

 1. Knowing who the students are.
 2. Enhancing Year/Band Plan comprehension, addressing barriers, and differentiating Unit Plans 

being informed through the ‘4C Marking Guide’ and Growth Trackers.
 3. Creating multiple opportunities to access specific aspects of the achievement standards.
 4. Prioritising student input in decision-making, allowing them to showcase their abilities in 

preferred ways.

•	 Enhance Teacher and Teacher Aide capabilities through allocating time for inclusive practices, 
curriculum understanding, and data-driven pedagogical strategies at Staff and Faculty meetings, 
Professional Development and Tier 3 Intervention time.

•	 Foster intentional collaboration utilising differentiation and data informed selection of HITS through 
PLTs with an inclusive focus.

•	 All teaching staff communicating, documenting, and implementing individual and reasonable 
adjustments, as well as differentiation if and where necessary. 

•	 Employing various data sets to inform T & L strategies for diverse students, aiming to enhance 
engagement and attendance for all students.

•	 Teachers and Teacher Aides identify students who do not require an ICP due to sufficient 
adjustments and differentiation in their classes. Document, monitor and review the ICP within each 
faculty every 6 months.

Wellbeing & Engagement •	 Embed the Whole School Approach to Pedagogy utilising the HITS into every lesson. 
•	 Link the T & L / APDP Meetings with targeted Professional Development regarding Inclusive 

Education.
•	 Commit to developing the culture and inclusive mindset in and beyond the classroom for all 

students to belong, engage and connect.
•	 Enable expert teachers and teacher aides with strong inclusive practices to share best practices 

with colleagues, including supporting the development of Learner Profiles and utilisation of ICPs 
through feedback and stakeholder meetings.

•	 Analyse the data through evidenced informed conversations (PLTs) and incorporating Tier 2 & 3 
Interventions from the data to meet the needs of their students.

Culture & Inclusion •	 Collectively enacting a clearly articulated, Inclusive Education Anchor Statement.
•	 Removing the barriers to inclusive education through staff moderation processes, Faculty Meetings 

and communication.
•	 Early intervention commencing at Enrolment Interviews/Re-entry interviews, identifying barriers to 

learning and communicating information to staff.
•	 Upskilling staff on ways to improve student outcomes through the use of disaggregated data sets 

to inform planning, teaching and learning strategies and allocation of resources.
•	 Valuing and prioritising Inclusive Education as a key driver for all strategic and operational matters 

regarding improved outcomes for all students, including interventions, ICPs and NCCD.
•	 Upskilling faculty Subject Coordinators to develop targeted interventions and utilise the NCCD 

process. 
•	 Deliver a targeted Case Management approach with all key stakeholders to develop and review 

reasonable adjustments, ICPs, behaviour or safety plans at key junctures to improve student 
outcomes, engagement and attendance.

•	 Actively collaborate with the local community to support initiatives that celebrate diversity.
•	 Continue staff Professional Development on Inclusive Education and NCCD (including human rights 

and legislative drivers).
•	 Record relevant information for a student in their Personalised Learning Record (PLR) in 

OneSchool. 

Vision: To be a high performing school that develops a culture of learning that will enable our students to be 
resilient, healthy and successful citizens in the 21st century.
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